
Staff 25.4.2022 – 002472 
Minutes of THE STAFF COMMITTEE held at The Old Station, Station Road, 

Groombridge on MONDAY 25th APRIL 2022 at 7.30pm  
 

PRESENT Cllrs Nick Anderson, Robert Gordon-James, Diana Kelly, 
Linsey Winter (Chair).  

 
In attendance:  Deborah Siddle - Clerk (minutes) 
    
Members of the public are encouraged to attend meetings and there is a 
10-minute opportunity for members of the public to address meeting. 
There were no members of the public present. 

 
1. APOLOGIES:  Andrew Fane – family commitment  

It was therefore AGREED that Cllr Winter would Chair       
the meeting  

 
2. DECLARATIONS OF INTEREST – None 
 
3.  TO CONSIDER WHETHER TO EXCLUDE THE PRESS AND PUBLIC 
FROM THE MEETING DURING CONSIDERATION OF THE FOLLOWING 
ITEMS 4-10 PURSUANT TO SECTION 1(2) OF THE PUBLIC BODIES 
(ADMISSION TO MEETINGS) ACT 1960 ON THE GROUNDS THAT 
PUBLICITY WOULD BE PREJUDICIAL TO THE CONFIDENTIAL 
NATURE OF THE BUSINESS 

002249 RESOLVED to exclude press and public. 
 

4. MINUTES and MATTERS ARISING 
002250 RESOLVED that the minutes of the meeting held on 31st January 2022 

were approved.  The impact of Councillor conduct on staff should 
continue to be monitored. 

  
 Actions from this meeting 

Minute no. Who Item 

002250 Staff 
Committee 

Monitor the impact of Councillor conduct on staff 

Pg. 2473 Clerk Review achievements against Parish Plan 

Pg. 2473 Planning 
Committee 

Review its Terms of Reference/remit with a view to 
reducing the Assistant Clerk’s workload 

Pg. 2473 F&A Chair Target Councillors to fill vacancies 

Pg. 2473 F&A 
Committee 

Recommend to Council to review its name and parts 
of its Terms of Reference (crossover with Staff 
Committee) 

Pg. 2474 Assistant 
Clerk/ 
Highways 
Coordinator 

Recommend to Council to hold an annual forum to 
allow the public to feed in highways related 
concerns in a solution-based way 

Pg. 2474 Staff/ Cllr 
Winter 

Update guidelines on councillor’s involvement in 
WPC projects 
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Pg. 2474 Clerk Provide targets to Community Warden, for review in 
October 

002251 Clerk Recommend the Training policy to Council 

Pg. 2474 Clerk Revise Disciplinary Procedure before agreement at 
Council 

002252 Clerk Recommend the Grievance policy to Council 

Pg. 2475 Clerk Put in place improved systems for absence 
monitoring 

 
5. STAFF WORKLOADS 
5.1 Workplan document 
The meeting of 8th December 2021 had requested further consideration to 
be given to workplanning. A workplan document for the year showing Staff’s 
anticipated workloads had been devised and circulated prior to the meeting.  
 
It was noted that it ties in with Parish Plan priorities and that it would be 
useful to review what has been achieved against the Parish Plan 
document as we progress through the year. 
 
It was also observed that there is no time weighting to the workplan 
document so some items on there take significantly longer than others. 
 
5.2 Committees 
The meeting of 8th December 2021 had requested further consideration to 
be given to WPC’s Committee Structure and staff capacity. A paper had 
been circulated prior to the meeting 
 
Council – Staff Committee AGREED that the current frequency of meetings 
is appropriate. It was noted that the papers in support of agenda items take 
time to produce and Councillors should read the papers and raise 
queries ahead of the meeting in order to avoid deferring items and 
increasing workload. 
 
Planning – the Committee is concerned about the amount of workload this 
Committee generates for the Assistant Clerk both within meetings and 
outside of meetings through Councillor actions on email.  It recommends 
that Planning Committee reviews its Terms of Reference/remit with a 
view to reducing the Assistant Clerk’s workload. 
 
Finance & Administration – It was noted that vacancies need to be filled 
and the F&A Chair should target Councillors for the vacancies. Also 
that there are some crossovers with the Staff Committee due to 
‘Administration’ being in the Committee’s name, and in parts of the Terms 
of Reference. Recommend F&A Committee consider calling itself 
Finance Committee and reviews its Terms of Reference for 
crossovers with Staff Committee. 
 
Rights of Way Committee – current frequency and remit appears 
appropriate and achievable within workloads. 
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Road Safety Committee – It was agreed that the Volunteer Highways 
Coordinator fulfils much of the remit of this Committee but that it would be 
useful to encourage residents to find out more about what WPC does for 
highways and feed in their priorities. Recommend that, instead of a 
Committee, to hold an annual forum to allow the public to feed in 
highways related concerns in a solution-based way. 
 
Air Traffic Committee – Recommend that members of this Committee 
continue conversing on email rather than being a Committee. Should 
consultation responses or WPC actions be required these would be agreed 
at Council. 
 
5.3 Councillors’ Involvement in WPC Projects 
The meeting of 8th December 2021 had requested further consideration to 
be given to councillor’s involvement in WPC projects to minimise impact on 
the workloads of staff.  They reviewed past guidelines and AGREED that it 
would be helpful to identify areas where involvement is needed to support 
the workloads of staff (e.g. noticeboards, community cafes, attending WPC 
initiatives, representing WPC at meetings with partner bodies, volunteer 
projects). The guidelines should clarify councillor’s remit without being 
onerous. Cllr Winter to work with a member of staff on devising 
guidelines. 
 
5.4 Community Warden 
The Clerk asked the Committee for their comments on the Community 
Warden’s role, which had been impacted by COVID.  The Committee noted  
that he provides a neighbourhood presence which the Police/PCSOs no 
longer do and that it would be useful to provide some targets which can 
be monitored over the next 6 months to include 
pavement/inconsiderate parking, expanding his reach across the 
parish such as helping to consult communities on matters (such as 
play equipment in Blackham), presence at WPC events and providing 
a report to Council every 2 months. Residents should also be reminded 
of the Community Warden’s presence. Review in October. 
 
6. POLICIES FOR REVIEW 
6.1 Training 

002251 RESOLVED to recommend the Training policy to Council. 
 

6.2 Disciplinary 
Definitions such as ‘serious’ were queried along with some other wording. 
The Clerk was asked to check NALCs most up to date Disciplinary 
Policy, Cllr Gordon-James would also provide an example policy. 
 
6.3 Grievance 

002252 RESOLVED to recommend the Grievance policy to Council. 
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 7. OVERTIME REPORT 
 This report had been circulated prior to the meeting. The Committee 

observed that overtime is still being worked and requires monitoring. 
 
 8. ABSENCE REPORT 

The Clerk reported that improved systems are needed and would be put 
in place for future reporting. The Committee AGREED that this is an 
important indicator of staff wellbeing. 
 
9. MATTERS OF URGENT IMPORTANCE FOR NOTING OR INCLUSION 
ON A FUTURE AGENDA: 

• Impact of Councillor conduct on staff 

• Guidelines for Councillor Involvement 

• Community Warden (review October) 

• Disciplinary Policy 

• Overtime report 

• Absence Report 
 
10. TO INVITE THE PUBLIC TO RETURN TO THE MEETING IF THEY 
WERE EXCLUDED FOR THE PREVIOUS ITEMS 

002253 RESOLVED to invite press and public to return. 
 
11. DATE OF NEXT MEETING – to be agreed as required. 

 
The meeting closed at 9.45 pm 


