
 

 

F and A/2.6.2021 – 002304 
 

Minutes of a meeting of the FINANCE and ADMINISTRATION 
Committee held at GROOMBRIDGE VILLAGE HALL on Wednesday 2nd 

June 2021 at 7.30pm  
 

PRESENT:  Councillors Nick Anderson, Diana Kelly, Marcus Tarling, 
Paul Watkins (Chair),  

In attendance: Deborah Siddle – Parish Clerk 
  
Members of the public are encouraged to attend the meetings and there is 
a 10-minute opportunity at the start of the meeting for them to address the 
Council. There were 4 grant applicants present for item 7, due to COVID 
applicants had been given the option of attending the meeting. 
 
The representatives for Groombridge Village Hall clarified that they were 
applying for LED lighting throughout the building to make it more 
environmentally friendly. They confirmed that they had undertaken other 
sustainability projects for which they had received other grants. 
 
The representative for St Thomas’ Church explained that they were 
applying for mowing and maintenance of the graveyard, which is a parish 
resource as it is not only open to members of the congregation. It was noted 
that the application is for more than the previous year and the applicant was 
asked to provide information on why that is. 
 
The representative for Clued Up outlined that their application was for 
running costs of their young people support service and that this financial 
year they intend to publicise themselves more widely. In the last financial 
year 10% of service users were from Withyham parish, and the proportion 
of grant seems to reflect this quite well. Clued Up has experienced more 
need for their service due to the impact of COVID on young people’s mental 
health. Clued Up intends to undertake more promotional activity this year, 
the Clerks would assist in publicising Clued Up in the parish. 
 
Two grant applicants left, and the meeting opened. 
 
1. ELECTION OF CHAIR 

002098 RESOLVED unanimously that Cllr Watkins should be the Chair of the 

Finance and Administration Committee. 

 

2. ELECTION OF VICE CHAIR 

Deferred to next meeting. 
 
3. ENQUIRE WHETHER ANYONE PRESENT INTENDS TO FILM, 
PHOTOGRAPH AND/OR RECORD THE MEETING - none. 
 
4. APOLOGIES - Cllr Linsey Winter – family commitment 
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5. DECLARATIONS OF INTEREST – Cllr Kelly is a member of St Thomas’ 
Church congregation (item 7) but has no Disclosable Pecuniary Interest in 
relation to this item. 
 
6. MINUTES 
6.1 Minutes of the meeting held on 9th December 2020 

002099 RESOLVED to adopt the minutes of the meeting held on 9th December 2020, 
to be duly signed by the Chairman 
6.2 Minutes of the meeting held on 22nd March 2021 

002100 RESOLVED to adopt the minutes of the meeting held on 22nd March 2021, to 
be duly signed by the Chairman 
6.3 Matters outstanding from these minutes 
Completed actions from previous minutes 

Page No Who Action 

Pg. 2184 Clerk Guidance on servers received and GDPR 
guidance agreed at Council 

Pg. 2184 Clerk Length of investments checked, Borrowing 
and Investment policy agreed at Council 

Pg. 2184 Clerk New bin at Groombridge Recreation Ground 
car park ordered 

Pg. 2255 Clerk ES Highways notified of WPCs approach to 
Design Standards (streetlighting) 

Pg. 2255 Clerk ESH instructed to move WPC streetlighting 
stock to part night lighting 

Pg. 2256 Clerk Withyham & Blackham PCC funded £500 for 
the upkeep of the churchyard at Blackham 
Church 

Pg. 2256 Clerk St John the Evangelist Crowborough PCC 
funded £1,500 on receipt of 2 further quotes 

Pg. 2257 Clerk Works required to allow Groombridge 
Playground to reopen in progress, utilising 
the Playground EMR 

Pg. 2257 Clerk F&A and Staff Committee Terms of 
References checked to eliminate duplication 

Pg. 2257 Clerk Health & Safety Policy recommended to 
Council 

Pg. 2257 Clerk Pay Policy recommended to Council 

Pg. 2257 Clerk Grass/Hedge Policy recommended to 
Council 

Pg. 2257 Clerk Fees & Charges Policy recommended to 
Council 

Pg. 2258 Clerk £350 vired from 2021/22 4003 Parish 
Maintenance to 4407 Parish Maintenance 
Equipment (rename) 

Pg. 2258 Clerk Journals made as agreed 

Pg. 2260 Clerk EMRs for 2021/22 recommended to Council 

Pg. 2260 Clerk December F&A Minutes 6.1, F&A Terms of 
Reference agreed at ASM 
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Outstanding items not on this agenda 

Page No Who Action 

Pg. 1821 Clerk Consider Sussex Resilience Forum 
proforma  

Pg. 2002 Clerk Pursue free opportunities for 
advertising the meeting rooms  

Pg. 2002 F&A Review meeting room hire at next 
Precept setting meeting when hirings 
resume 

Pg. 1283 F&A Review position and size of post office 
noticeboard when WPC take 
ownership 

Pg. 2256 Clerk Place ornamental lantern on Newton 
Willows after structural testing 
undertaken 

Pg. 2257 Clerk Newly repaired Cooks Corner 
noticeboard to be relocated to 
Blackham Village Hall.  

Pg. 2257 Cllr Tarling Deliver Cooks Corner noticeboard to 
the Parish Office 

Actions from this meeting 

Page No Who Action 

Pg. 2304 St Thomas’ 
Church 

Provide an update on why grant 
application is for more money than 
previous year 

Pg. 2304 Clerks Assist publicising Clued Up in the 
parish 

002101 Clerk Notify Grant recipients of successful 
applications 

Pg. 2307 Clerk Make grant payments 

002102 Council Approve signing of Management 
Contract with Martin & Co now 
delegated limit agreed 

002103 Council Approve updated Financial 
Regulations and Scheme of 
Delegation (Post Office letting) 

002104 Clerk Accept tree quote from Gimbles Tree 
Services 

Pg. 2309 Clerk Four items for inclusion on next 
agenda 

Pg. 2309 Cllr Tarling Notify the Clerk of any comments 
regarding the Borrowing and 
Investment Policy prior to the next 
meeting 

 
7. GRANTS – to consider applications 
Having agreed three grant applications from the 2021/22 budget previously, 
this left £7,244 remaining in the 2021/22 budget for applications. 
Applications totalling £7,250 had been received. 
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The application for Groombridge Village Hall was considered and 
Committee members agreed it is in line with WPC’s environmental policies. 
It was AGREED to fund £1,900 towards new LED lighting. 
 
The application for Blackham Village Hall was considered. The Committee 
acknowledged that the village hall is a key resource for parishioners in that 
part of the parish. It was noted that the quotes provided carried no mention 
of warranties It was AGREED to fund £1,000 towards roof works subject to 
confirmation that the contractor will provide a warranty for the works. 
 
The application for Air Ambulance Kent Sussex and Surrey was considered. 
It was noted that this is for a very small proportion of annual costs and that 
the air ambulance had recently been deployed in the parish. It AGREED to 
fund £300 as requested towards providing their service, in particular new 
equipment. 
 
The application for TW and District Samaritans was considered and 
Councillors commented that it was a very modest request for an important 
resource, particularly with additional issues caused by COVID. It was 
AGREED to fund the requested £250 towards running costs 
 
The application for Wealden Citizens Advice Bureau (CAB) was considered 
and it was noted that COVID impacts have led to more people needing 
advice from CAB. It was AGREED to fund £800 towards annual costs of 
providing their service in the area. 
 
The application for Clued Up was considered and whilst it has received 
funding from WPC for the past 3 years the importance of their work with 
young people was acknowledged particularly at a time of increased anxiety 
and mental health issues due to COVID. It was AGREED to fund £1,994 
towards the provision of youth support services in the area. A reduction of 
£6 had been made to be within the WPC budgeted funds available. 
 

002101 RESOLVED to fund grants to Groombridge Village Hall, Blackham Village 
Hall, Clued Up, Air Ambulance Kent Sussex and Surrey, TW and District 
Samaritans, and Wealden Citizens Advice Bureau (CAB) totalling £7,244 
from a remaining Grants budget of £7,244.  
 
The remaining grant applicants left the meeting. 
 
8. GROOMBRIDGE POST OFFICE – to consider arrangements for spend 
by letting agents 
At its March meeting Council had considered the proposed Martin & Co 

Management Contract and Tenancy Agreement and “AGREED in 

principle that WPC would sign a Management Contract with Martin & Co 

to manage the residential let. Martin & Co would then be responsible for 

identifying a tenant and finalising the tenancy agreement. Further 

discussion was requested on whether an amount should be agreed for the 

agent to spend in the event of urgent or emergency works.” 
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The Committee was therefore asked to agree a level by which Martin & 

Co could arrange works. It was AGREED that this should be £250, 

anything over this Martin & Co would seek agreement via the Clerk and 

the decision would be made along usual Council decision making routes. 

As per the Auditor’s advice the Financial Regulations would have an 

additional section headed “Lettings Expenditure” and the Scheme of 

Delegation updated.  

002102 RESOLVED that Martin & Co should be delegated up to £250 for emergency 
or urgent expenditure on the residential let at Groombridge Post Office. 

 
002103 RESOLVED to recommend to Council updated Financial Regulations and 

Scheme of Delegation. 
 

9. QUOTES 
9.1 Tree works 
Following a tree inspection/risk assessment of trees on Parish Council 
land (Groombridge Recreation Ground, Newton Willows bank and St 
John’s Reading Room), recommendations were received for various tree 
works in the interests of health and safety, including a choice to either 
remove 2 trees at St John’s with a limited life span or deadwood them and 
retain then for a little longer. Quotes had been obtained for recommended 
works. In addition quotes were requested for: 

• Epicormic Growth of 9 lime trees (Cllr Butcher felt it had grown too 
much for volunteers) 

• Prune back the hedging along Station Road, Groombridge to behind 
the fence line (the Parish Office has received a couple of complaints from 
residents about it encroaching on the roadside parking) 

• Cut back the brush to behind the kerb at the entrance to Groombridge 
car park 
 

002104 RESOLVED to accept the quote from Gimbles Tree Services for the works 
listed above, dead-wooding the 2 trees at St John’s rather than removing 
them. 

 
9.2 Conversion Works at Groombridge Post Office 
Quotes were not ready for consideration and would go on the June Council 
agenda. 
 
10. ACCOUNTS & FINANCE 
10.1  To note expenditure against budget report to May 2021  
Noted 
 
10.2 To review progress against 2021/22 Budget and cashflow 
Noted 
 
10.3 To consider any virements and journals required 
None at this stage in the financial year. 
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10.4 To receive spring Internal Audit report 
The meeting received the internal audit which demonstrated sound systems 
are in place. 
 
12. CLERK/RESPONSIBLE FINANCIAL OFFICER’S REPORT  
Nothing to report in addition to the agenda items. 
 
13. MATTERS OF URGENT IMPORTANCE FOR NOTING OR 
INCLUSION ON A FUTURE AGENDA  
Matters for next agenda: 

• St John’s Preschool access path 

• 3-year grass cutting contract 

• Borrowing and Investment Policy – Cllr Tarling was asked to notify 
the Clerk of any comments prior to the next meeting and any 
changes to be incorporated into its next timetabled review 

• Old Station maintenance works 
 

14. DATE OF NEXT MEETING – Monday 26th July 2021 at 7.30pm (to be 
confirmed) 

 
The meeting ended at 8.30pm 


