
 

 

F and A/23.7.2018 – 001670 
Minutes of a meeting of the FINANCE and ADMINISTRATION 

Committee held on Monday 23rd July 2018 at 7.30pm at  
The Old Station, Groombridge 

___________________________________________________________ 
PRESENT:  Councillors Mrs Jane Clare, Mrs Diana Kelly, Keith 

Obbard, Marcus Tarling, Stephen Whittaker (Chair), Ms 
Linsey Winter 

In attendance: Deborah Siddle – Parish Clerk 
  Representatives for Groombridge Preschool  
 
Time is set aside at the beginning of the meeting for members of the public 
and representatives of all grant applications to address the Committee and 
to answer questions from Committee members. 
 
Further to the application deferred by the June meeting, representatives for 
Groombridge Preschool had provided the further information requested. 
They confirmed that their preferred quote was £6,960 including VAT and 
outlined the budget and the fundraising to the committee. The wet pour 
would be black but in future it would be possible to add to it, for example a 
hopscotch grid, should further fundraising take place. Groombridge Village 
Hall had confirmed its support for the surfacing as long as it can be driven 
across, which will be possible. It was suggested that the Preschool asks 
HMRC if they could receive a VAT exemption for the project. 
 
The representatives left the meeting.  
 
The meeting was opened at 7.45 pm. 
 

 1. ENQUIRE WHETHER ANYONE PRESENT INTENDS TO FILM, 
PHOTOGRAPH AND/OR RECORD THE MEETING: None 
 
2.  CO-OPTION OF CLLR WINTER 

 It was proposed that Cllr Winter joins the Committee, as Cllr Jenkins had 
stepped down. 

001477 RESOLVED to co-opt Cllr Winter to the Finance and Administration 
Committee. 

  
3. APOLOGIES - Cllr Mrs Gwen Butcher - family commitment 
 
4. DECLARATIONS OF INTEREST - None. 
 
5. MINUTES 
5.1 Minutes of the meeting held on 4th June 2018 

001478 RESOLVED to adopt the minutes of the meeting held on 4th June 2018, 
and these were duly signed by the Chairman 
 
5.2 Matters outstanding from these minutes 
Completed actions from previous minutes 

Page No Who Action 

Pg. 1462 Clerk & Cllr D 
Kelly  

Resident to meet to discuss cutting the 
grass at Park Corner  
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Pg.1585 Cllrs Jenkins & 
Kelly 

Met with St Thomas’ Church to 
discuss future of GYP 

001393 PMP Attended playground inspection 
training 

001443 Clerk Council agreed grants totalling £1,550 

Pg. 1634 Clerk Amended grant guidelines (section 9) 
added to website 

001445 Clerk Council agreed the 
Pensions/Discretions Policy 

Pg. 1637 Clerk Options for data security during room 
hirings agreed at Council 

001446 Clerk Council agreed the Health and Safety 
Policy 

Pg. 1638 Clerk Appraisals for 2016/17 taken place 

Pg. 1638 Clerk Council agreed next steps regarding 
the staffing review 

Pg. 1638 Clerk/ 
Councillors 

Scheme of delegation agreed by 
Council 

Pg. 1502 Highways 
Coordinator 

Asked by Clerks to review Lynwood grit 
bin as part of annual check 

Outstanding items not on this agenda 

Page No Who Action 

Pg. 1123 Clerk Invite John Gramolt and Ward Chairs to 
discuss Sussex Resilience Forum 
proforma 

Pg. 1228 Assistant Clerk Pursue free opportunities for 
marketing the meeting rooms wider  

Pg. 1275 Clerks Source connectors for Coleman event 
shelters 

Pg. 1462 Clerk Volunteers to help clear brambles at 
Park Corner 

Pg. 1464 Clerk Investigate any health and safety 
implications of damp report 

Pg. 1504 Cllr Jenkins Continue to follow up other possibilities 
for WPV storage 

Pg. 1535 Assistant Clerk Room hire usage to be monitored over 
the next six months 

Pg.1581 Road Safety 
Committee 

Provide a priority list of projects to the 
next Finance and Administration 
meeting 

Pg.1585 Clerk Consider the handling of GYP personal 
data as part of the GDPR process 

Pg.1585 Clerk Request quotes for a one off check of 
trees on parish owned/ leased land 
including advice on how often the 
epicormic growth of the lime trees at 
Groombridge Recreation Ground 
should be cut 

Pg.1585 Clerk Seek a volunteer tree warden from the 
Rights of Way Committee 
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Pg.1585 Clerk Produce a flier to seek a volunteer tree 
warden from the Amblers group 

Pg. 1637 Clerk Seek further quotes for CCTV 

Pg. 1638 Staff committee Consider a new form for appraisals in 
the autumn 

Actions from this meeting 

Page No Who Action 

Pg. 1673 Clerk Make grant payments to Groombridge 
Preschool and Groombridge Sports 
Ground Association 

001480 Clerk Recommend Data Protection Policy to 
Council 

Pg. 1673 Clerk Share the Groombridge report with the 
Chair of the Groombridge Playground 
Rejuvenation Group 

Pg. 1673 Clerk Seek quotes to cut the hedge and 
replace the fence panel at Balls Green, 
and write again to the resident 

Pg. 1673 Clerk Follow up notice board, suggestion box 
and polite notice for Balls Green 

Pg. 1674 Clerk Adjust staff salaries according to 
actuals rather than inflation on 3 year 
budget 

Pg. 1674 Clerk Add business planning to next agenda 
and research what other parishes do 

Pg. 1674 Clerk Recommend to Council an updated 
bank mandate 

001481 Clerk Move £80,000 from the HSBC deposit 
account to either the Nationwide 95 day 
notice account or the Lloyds 32 day 
notice account 

Pg. 1675 Clerk Damp proofing quotes to next meeting 

001482 Clerk Treat GDPR expenditure as outlined 

Pg. 1675 Clerk Investigate costs and permissions from 
the churches for WPC to lay wreaths 

Pg. 1675 Clerk Seek suggestions from councillors for 
charities to benefit from photocopying 
donations  

 
6. GRANTS 
6.1 To receive and agree grant applications 
The Committee noted that of the £10,000 budget at the start of the year, 
£3,867 remains for this and future meetings.  
 
In considering the application from Groombridge Preschool Councillors  
recognised that WPC has not invested in this preschool before and that 
considerable effort has been put into fundraising. The current surface is not 
conducive to play and the proposed surface will have longevity. Whilst 
support at the full amount would represent a high proportion of the amount  
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remaining for grants for the rest of the financial year, the committee felt that 
it has to take each application on its merit. 
 

001479 RESOLVED to agree the grant of £2,000 for Groombridge Preschool 
towards a wet pour play surface. 

 
 The Clerk updated the committee that Groombridge Sports Ground had now 

confirmed it’s match funding, which was a condition on the release of its 
grant of £1,000. The committee AGREED that this payment could be 
released on the condition that the car park remains free to use. 
 
7. POLICIES AND PROCEDURES:  
7.1 Data Protection Policy 
A draft policy had been circulated prior to the meeting. The committee felt 
that it was a succinct policy and recognised that further GDPR policies and 
procedures exist in addition to it. 

001480 RESOLVED to recommend to Council the Data Protection Policy. 
 
8. HEALTH AND SAFETY 
8.1 Playground inspections 
Annual playground inspection reports undertaken by RoSPA at 
Groombridge Recreation Ground, Teasley Mead and Balls Green 
Community Space had been circulated by the Clerk prior to the meeting. 
The committee noted that the report identifies equipment that no longer 
complies with current safety ratings, but that it understands that the 
equipment may remain if not defective. 
 
The Clerk highlighted that there was one high risk item where the goal posts 
at Groombridge Recreation Ground were loose in the ground. The 
contractors that fitted the posts had confirmed that they would reset them. 
 
Of the medium risk items, the Clerk had produced a list of actions to be 
undertaken, which was shared with the committee. 
 
The Clerk was asked to share the Groombridge report with the Chair of the 
Groombridge Playground Rejuvenation Group for their information. 
 
The committee noted that a fence panel requires attention at Balls Green 
Community Space. Two letters had been sent to the resident responsible 
and no response had been received. The Clerk was asked to seek quotes 
to cut the hedge and replace the fence panel, and to write again to the 
resident to stipulate that WPC would undertake the work unless a response 
is received. 
 
The Clerk was asked to follow up the noticeboard and suggestion box at 
Balls Green Community Space, and the notice which a young resident had 
offered to do. 
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9. ACCOUNTS & FINANCE 
9.1 To note expenditure against budget report to July 2018 (to be circulated 
prior to the meeting)  
The Committee had received the list of Earmarked Reserves and the budget 
report prior to the meeting. This was noted and the Clerk outlined the reason 
for the EMR ‘Works in Progress’ for works completed in 2017/18 but not 
invoiced at year end.   
 
9.2 To consider virements and journals required 

 Whilst 4420 ‘Fingerposts and Signs’ appears to be overspent, the 
committee noted that income had been received for insurance, and that a 
transfer had been made from EMR ‘Works in Progress’. The auditor had 
also advised that budgets should not be increased unless through 
virements because it changes the overall annual budget to that set at the 
start of the year. 

 
 9.3 To consider the 3 year budget 2018-21 

The Clerk had circulated a report prior to the meeting. For future meetings 
the Clerk was asked to adjust staff salaries according to actuals rather than 
inflation. 
 
The committee agreed that a discussion is required about additional 
services and activities such as grass cutting of verges and promotion of the 
meeting rooms, and that this is where a business planning process would 
be useful. The Clerk was asked to add this to the next agenda, and to 
research what other parishes do. 
 

 9.4 To consider cashflow to end 2018/19 
 The Clerk had circulated this and explained that the cashflow and the 3 year 

budget is used in the annual budget setting process. This was noted.  
 

9.5 To agree updated bank mandate 
Due to the changes in committee members it was AGREED to recommend 
to Council an updated bank mandate to include Cllrs Winter, Clare and 
Whittaker. 
 
9.6 To consider savings accounts 
The Clerk had provided a paper outlining WPC’s investment strategy and 
proposing banks that meet that strategy and the requirement for two 
signatories. 
 
The committee agreed that in order to diversify funds £80,000 should be 
invested in another bank.  The Clerk was asked to check the interest on the 
Nationwide 95 day notice account and if it is above 0.57% to invest in this. 
If it is below 0.57% the Clerk was asked to invest in the Lloyds 32 day notice 
account. 
 

001481 RESOLVED to move £80,000 from the HSBC deposit account to either the 
Nationwide 95 day notice account or the Lloyds 32 day notice account, 
depending on which has the most favourable rate of interest. 
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9.7 To agree quotes  

 There were no quotes.  
 
 The Clerk hopes to bring quotes for damp proofing to the September 

meeting having first shared them with the landlords. All contractors have 
been provided with the independent damp report on which to base their 
quotes. 
 
10. GDPR 
10.1 To review GDPR costings to date and further commitments in 2018/19 
The Clerk presented a report that outlined commitments and expected 
expenditure relating GDPR, and proposed which budgets should be used 
as follows: 

• IT Support - set up a new budget line ‘IT contract’ with a zero budget 
and allocate future invoices to that, including the £321 for updating 
wifi. The previous invoice of £133.79 to be journaled to this new 
budget line. Towards the end of the financial year F&A to consider a 
virement from an under-used budget to this budget line. 

• Data Protection Officer service – fee of £150 to be taken from the 
‘Audits and Legal Fees’ budget 

• Meeting rooms expenditure to ensure compliance with GDPR - 
remaining expenditure outlined in the paper to be allocated to 
appropriate budgets whilst utilising the EMR GDPR funds of £2,000 

• GDPR training – Clerks to provide targeted briefings rather than 
externally arranged training (no cost) 

001482 RESOLVED that the Clerk should treat GDPR expenditure as outlined 
above. 
 
12. MATTERS OF URGENT IMPORTANCE FOR NOTING OR 
INCLUSION ON A FUTURE AGENDA  

• Damp proofing quotes 

• Business Planning 

• Wreaths – the Clerk was asked to investigate costs and permissions 
from the churches for WPC to lay a wreath 

• Beneficiary of photocopying donations – the Clerk was asked to seek 
suggestions for charities from councillors 

 
13. DATE OF NEXT MEETINGS – 24th September 2018 at 7.30pm at The 
Old Station 

 
The meeting ended at 9pm 


