
 

 

F and A/16.12.2019 – 001997 
Minutes of a meeting of the FINANCE and ADMINISTRATION 
Committee held on Monday 23rd September 2019 at 7.30pm at  

The Old Station, Groombridge 
___________________________________________________________ 
PRESENT:  Councillors Nick Anderson, Diana Kelly, Marcus Tarling, 

Paul Watkins (Chair), Linsey Winter 
In attendance: Deborah Siddle – Parish Clerk 
 1 Member of the public (for Groombridge Tennis Club) 
 
The member of the public present explained that Groombridge Tennis Club 
had purchased a defibrillator via the Lawn Tennis Association. This would 
also be available to Groombridge Sports Ground Association who had 
contributed also. They were applying for a grant from WPC to purchase a 
cabinet to secure it. They had considered a locked cabinet but as the 
telephone signal is poor and the code would be obtained via calling 999, 
they were considering an unlocked cabinet with CCTV. Any additional costs 
incurred would be from Groombridge Tennis Club. The representative 
confirmed that Groombridge Tennis Club would cover any maintenance 
costs. 
 
1. ENQUIRE WHETHER ANYONE PRESENT INTENDS TO FILM, 
PHOTOGRAPH AND/OR RECORD THE MEETING - None. 
 
2. APOLOGIES - None 
 
3. DECLARATIONS OF INTEREST – None. 
 
4. MINUTES 
4.1 Minutes of the meeting held on 23rd September 2019 

001791 RESOLVED to adopt the minutes of the meeting held on 23rd September 
2019, and these were duly signed by the Chairman 
 
4.2 Matters outstanding from these minutes 
Completed actions from previous minutes 

Page No Who Action 

Pg. 1868 Cllr Kelly See item 9.1 on part-night lighting 
the streetlights 

Pg. 1946 Clerk Projects and Events Policy 
recommended to Council 

Pg. 1947 Clerk Column and lantern at Corseley Rd 
(junction Meadow Road) replaced 

Pg. 1947 Clerk Part night lighting in place at 
Corseley Rd (junction Meadow Road 

Pg. 1947 Clerk Item 9.1 for part night lighting 
across the parish 

Pg. 1947 Clerk Boiler replaced 

Pg. 1947 Clerk Landlords letter of intent regarding 
extension of lease received 
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Pg. 1947 Clerk Quote from Newton & Frost fencing 
Ltd for Blackham Bus Shelter to 
January meeting 

Pg. 1948 Clerk See item 8 for works at Station Road, 
Groombridge 

Pg. 1948 Clerk Clarification received from SALC on 
guidance relating to planning 
approvals and CiL funds 

 
 
Outstanding items not on this agenda 
 

Page No Who Action 

Pg. 1821 Clerk Consider Sussex Resilience Forum 
proforma  

Pg. 1863 Clerk Research whether Junction Inn can 
be registered as an Asset of 
Community Value 

Pg. 1867 Administrative 
Assistant/Cllr 
Thirkell 

Take forward Park Corner project as 
a volunteer project 

Pg. 1867 Administrative 
Assistant 

Gauge volunteer support for cutting 
back epicormic growth and if feasible 
as a WPV project to identify a 
councillor lead 

Pg. 1867 Clerk/Administrative 
Assistant 

Put a notice on the Balls Green 
community space gate asking for 
volunteers and seeking feedback on 
the community space.  

Pg. 1867 Cllr Tarling  Speak with young people about Balls 
Green community space 

Pg. 1908 Environment Group Monitor the progress of PV lights 
until likely to be a viable option 

Pg. 1909 Clerk Notify F&A when Nationwide interest 
is received to consider level of 
interest 

Pg. 1910 
 

Assistant Clerk Researching wildflower verges for 
next Finance and Administration 
meeting 

Pg. 1948 Clerk Audit of noticeboards deferred to 
next meeting 

 
Actions from this meeting 
 

Page No Who Action 

Pg. 2000 Clerk Grant £250 to Groombridge Tennis 
Club towards a cabinet for their new 
defibrillator 
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Pg. 2000 Cllr Tarling Undertake a site visit with St John’s 
Preschool regarding access path 

Pg. 2000 Clerk adopt the Procedure for Bank 
Reconciliations 

Pg. 2000 Clerk WPC to take ownership of Withyham 
defibrillator on the condition that the 
cabinet is accessible and not locked 

 

Pg. 2000 Clerk Ensure signage at Balls Green 
noticeboard to show defibrillator 
available at Kings’ Hall 

Pg. 2001 Clerk Review the Station Road fence in two 
years to see whether the hedge is 
sufficiently established to lay 

Pg. 2001 Parish 
Maintenance 

Cut top of Station Road hedge and 
maintain fence 

Pg. 2001 Clerk All WPC streetlights to part night 
lighting from the 2020/21 budget 

Pg. 2001 Clerk Notify parishioners of part night 
lighting via parish notes and notices  

Pg. 2001 Clerk Blackham bus shelter to next meeting 

Pg. 2001 Clerk Financial Regulations emergency 
expenditure limits to next meeting 

Pg. 2002 Clerk Pursue free opportunities for 
advertising the meeting rooms  

Pg. 2002 F&A Review meeting room hire at next 
Precept setting meeting 

Pg. 2002 Clerk Circulate the 2020/21 Training Plan 

Pg. 2002 Cllr Anderson Meet with the Assistant Clerk to 
discuss Councillor IT support 

Pg. 2002 Clerk Recommend to Council 2020/21 
expenditure of £154,485 and a 
Precept request of £139,716 

Pg. 2002 Clerk Ear marked Reserves for 2020/21 to 
March 2020 Council 

Pg. 2003 Clerk St John’s Preschool access path, 
Wildflower verges, Blackham bus 
shelter, Audit of noticeboards, 
Groombridge Recreation Ground 
Lease and Financial Regulations 
emergency expenditure limits to next 
agenda 

Pg. 2003 Clerk Update Grant Guidelines to no longer 
receive applications to Precept meeting 

 
5. GRANTS  
Councillors considered the application from Groombridge Tennis Club for 
£250 towards a cabinet for their new defibrillator. It was felt that in the event  
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of an emergency the cabinet should be fully accessible. It was AGREED to 
grant £250 towards a cabinet for their new defibrillator, on the condition that 
the cabinet is accessible and not locked. 
 
An application had also been received from St John’s Preschool for an 
access path across the Reading Room to improve safety. The 
representative had been unable to attend. Councillors AGREED that as the 
Reading Room land is the responsibility of WPC, this should be undertaken 
from budgets other that grants. Cllr Tarling would undertake a site visit and 
feedback in time for the next Finance and Administration meeting. 

 
001792 RESOLVED to agree a grant totalling £250, leaving £815 remaining in the 

2019/20 Grants budget. 
 
6. POLICIES AND PROCEDURES 
6.1 Procedure for Bank Reconciliations 
This had been circulated prior to the meeting as it was due for review. 

001793 RESOLVED to adopt the Procedure for Bank Reconciliations. 
 
7. HEALTH & SAFETY  
7.1 Defibrillator at Withyham 
A paper had been circulated prior to the meeting. This outlined that further 
to previous discussions, funds had now been secured by residents for a 
defibrillator in Withyham. Permission had not been granted to have it at the 
Dorset Arms but Kings’ Hall had agreed to accommodate it and would cover 
the electricity costs. Having spoken to their insurers, Kings’ Hall would be 
covered for damage but not public liability. WPC was therefore asked to 
adopt ownership of the defibrillator for inclusion on its asset register, and to 
cover maintenance such as replacement batteries and pads. 
 
Councillors noted that other sites had been considered previously and were 
impressed by the community’s ability to fund the defibrillator. They 
AGREED that WPC would take ownership of it, for inclusion on WPC’s 
asset register and ongoing maintenance, on the condition that the cabinet 
is accessible and not locked. The Clerk was asked to ensure that signage 
was put in place at Balls Green noticeboard to show that the defibrillator 
was available at Kings’ Hall. 

001794 RESOLVED to take ownership of the new defibrillator at Kings’ Hall, 
Withyham and fund ongoing maintenance costs. 

 
8. FENCE/HEDGE LINE AT STATION ROAD, GROOMBRIDGE 
September Finance & Administration Committee had agreed that the hedge 
at Station Road, Groombridge should be cut and the chain link fence 
removed. As there was no budget available a request for budget had gone 
to October Council. At this point members of the public had voiced concerns 
about the safety aspect of removing the fence before the hedge is fully 
established and Council asked Finance & Administration Committee to 
consider whether they wished to review their decision. 
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A hedge layer had assessed the hedge and reported that at this time the 
hedge was of insufficient size to be more than 1 foot tall once laid. 
Councillors considered the options and agreed that while the fence is 
unattractive and parts are broken, it should remain until the hedge is more 
established. 

001795 RESOLVED to retain the fence and review in two years as to whether the 
hedge is sufficiently established to lay. 
In the interim the parish Maintenance Person should be asked to cut the 
top of the hedge to allow it to bush out and remove any parts of the fence 
that could harm people. 

 
 

 9. QUOTES 
9.1 Part night-lighting of streetlight stock 
At the previous meeting the Clerk had been asked to obtain costs to move 
the parish streetlighting stock to part-night lighting. This had been obtained 
from ESCC. 
 
Councillors AGREED that part night lighting would assist make positive 
contributions to the carbon policy and reduce annual electricity costs.  

001796 RESOLVED to move all WPC streetlights to part night lighting from the 
2020/21 budget. 

 The Clerk was asked to ensure that parishioners were notified, for example 
through the parish notes and notices on lamp posts. 

 
9.2 Blackham bus shelter - Deferred to next meeting. 
 
10. CLOSED BUSINESS 
10.1 To consider whether to exclude the Press and Public from the meeting 
during consideration of the following item 13.2 pursuant to Section 1(2) of 
the Public Bodies (Admission to Meetings) Act 1960 on the grounds that 
publicity would be prejudicial to the confidential nature of the business - 
AGREED 
10.2 STAFF COMMITTEE RECOMMENDATIONS - relating to budget 
Noted. 
Next agenda to include Financial Regulations emergency expenditure limits 
following the job evaluation and internal audit recommendations. 
10.3 To invite the public to return to the meeting if they were excluded for 
the previous item- AGREED 
 
11. BUDGET AND PRECEPT 2020/21 
11.1 To consider the budget for 2020/21, and Precept required 
A paper and draft budget had been circulated prior to the meeting. The 
Committee thanked the Clerk for this. 
 
The committee considered the budget and the following are particular 
observations that were raised against certain codes: 

• 1020 Meeting Rooms income – Councillors agreed that WPC 
needed to justify any further expense related to offering meeting  
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rooms for hire against income raised. They recognised that some 
partner organisations use the meeting rooms for free where WPC 
representatives attend. It was agreed that free opportunities for 
advertising the meeting rooms should be pursued and that it should 
be reviewed whether to continue at next Precept setting. 

• 4007 Training and 4009 Conferences and Networking – The Clerk 
was asked to circulate the 2020/21 Training Plan which had been 
devised with reference to appraisals. A councillor voiced concerns 
about the quality of SALC advice at training provided. 

• 4018 Website – there is a budget in the current year for a new 
website to meet Accessibility Regulations, provide an area for parish 
events and a Members area. Should this not be completed by 
2019/20 year end the budget would need to be included in the 
2020/21 year. 

 

• 4021 IT Support – Councillors voiced concern that systems are still 
not always working for everyone. Cllr Anderson would meet with the 
Assistant Clerk to discuss. 

 
Finance and Administration Committee AGREED to recommend to 
Council 2020/21 expenditure of £154,485 and a Precept request of 
£139,716. This would be an increase of £410 (0.3%) on the previous year 
and would be an increase of £1.06 per Band D property per year based on 
the tax base decreasing. 

001797 RESOLVED to recommend to Council 2019/20 expenditure of £154,485 
and a Precept request of £139,716. 
 
11.2 To provisionally consider the Ear-marked Reserves for 2020/21 
Whilst Ear marked Reserves for 2020/21 do not need to be agreed until 
March 2020, the committee noted the proposal for 2020/21 alongside the 
general budget. These were felt to be reasonable. 
 
12. ACCOUNTS & FINANCE 
12.1 To note expenditure against budget report to November 2019 (to be 
circulated prior to the meeting) - Noted. 
 
12.2 To consider virements and journals required 
It was noted that some of the streetlight budgets are overspent but that 
virements between these would make no material difference. 
 
12.3 Three Year Budget - Deferred. 
 
12.4 Cashflow - Noted. 
 
12.5 To receive interim internal Audit report 
This had also been received and discussed at December Council. 
Councillors noted that WPC is not VAT registered but as Local Authority it 
is able to reclaim VAT (Section 33 of the VAT Act 1994). 
 
12. CLERK/RESPONSIBLE FINANCIAL OFFICER’S REPORT  
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The Clerk and Chair of Finance & Administration Committee attended the 
SALC Legal and Finance day. 
 
13. MATTERS OF URGENT IMPORTANCE FOR NOTING OR 
INCLUSION ON A FUTURE AGENDA – 

• St John’s Preschool access path 

• Wildflower verges (following Road Safety Committee) 

• Blackham bus shelter 

• Audit of noticeboards 

• Groombridge Recreation Ground Lease 

• Financial Regulations emergency expenditure limits 
 
It was suggested that grant applications are not discussed at the same 
meeting as budget and precept setting. The Committee agreed that as this 
still gives 5 meetings for applicants to apply to each year, the grant 
guidelines should be amended. 
 
14. DATE OF NEXT MEETINGS –27th January 2020 at 7.30pm at The Old 
Station  

 
The meeting ended at 8.30pm 


